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1. Functional managers are responsible ______________

a) For a single area of activity
b) To the upper level of management and staff
c) For complex organizational sub-units
d) For obtaining copyrights and patents for newly developed processes and equipment

2. Management is the art of getting things done through and with an informally
organized_____________

a) Harold Koontz
b) Terry.
c) Henry Fayol
d) Louis Allan

3. Benefits of delegation does not include:

a) Empowered Workforce
b) Reduced Costs
c) More Innovation
d) Less involved employees

4. Buffer stock’ is the level of stock

a) Half of the actual stock
b) At which the ordering process should start
c) Minimum stock level below which actual stock should not fall
d) Maximum stock in inventory

5. Internal lead time refers to.

a) Time taken by supplier to supply
b) Time taken for receipt and inspection
c) Time taken by buyer to place order
d) None of the above

6. Which of the following is not a tool for Medical audit technique?



a) Retrospective
b) Concurrent
c) Financial
d) None of the above

7. Under two bid system of tender enquiry:

a) Commercial & Technical bids are opened together
b) Tech bids are opened first
c) Commercial bids are opened first
d) Bids are submitted by the vendor in Duplicate

8. The erstwhile sub centers in the Ayushman Bharat scheme have been now termed as

a) Primary health centers
b) Wellness centers
c) Health and wellness centers
d) Health, wellness and nutrition centers

9. Primary healthcare caters usually to

a) Preventive and promotive care
b) Community care
c) Curative care
d) Rehabilitative cure

10. The number one risk factor attributed for Cardiovascular diseases in urban India is

a) Urbanization
b) Hypertension
c) Physical inactivity
d) High salt intake
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